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A. Academic Qualification 

Introduction to Management 

 
 

Explain the understanding and importance of organization 
and management, management processes, type of manager, 
level of management and skills. Evolution of management 
theory, systems approach, contingency approach, dynamic 
engagement approach. Globalization and management, 
competitiveness and globalization. Entrepreneurship and its 
benefits, intrapreneurship and sociological factors. 
Managerial decision making, strategic planning and 
management, strategy implementation. Design, structure and 
type of organization. Power and distribution of authority. 
Organizational change and innovation. Leadership, team and 
group collaboration. Effective communication, negotiations to 
resolve conflicts and control systems 

 
 

Business Ethics 

 
The basic concepts of business communication, 
communication and information technology. Business 
message writing, business correspondence and business 
correspondence writing techniques. Business message 
planning, organizing business messages and revising business 
messages. Communication in groups, ethics in business 
communication. Lobby and negotiation. Business report and 
proposal writing and news release. Verbal communication. 
Writing resumes and job applications. Job Interview, oral 
communication, business communication ethics. 
Communication in small groups. 

 
 



 

 

Entrepreneurship 

 
The basic concepts of entrepreneurship and entrepreneurial 
personal attitude. Starting a new business and its 
development model. Business organization and management. 
Marketing techniques and strategies. Product and selling price 
determination. Financial management. Proposal (feasibility) of 
the business. Presentation of business ideas that can be 
accepted by the market. Presentation and discussion of target 
markets. Business feasibility from the financial aspect. 
Presentation and discussion of business proposal. Canvas 
Business Model and how to make it. Digital Business 
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E Proceeding 
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